
Bromfield School Council Minutes  

Wednesday, October 28, 2020, 3:00pm via Zoom 

 

Vision Statement:  

The Harvard Public Schools community, dedicated to educational excellence, guides all students to 

realize their highest potential by balancing academic achievement with personal well-being in the pursuit 

of individual dreams. The students engage in learning how to access and apply knowledge, think 

critically and creatively, and communicate effectively. They develop the confidence and ability to 

understand diverse perspectives, collaborate, and contribute to their local, national and global 

communities.  

Attendees:  Scott Hoffman, Ben Myers, Daniella Serra, Ellen Sachs Leicher, Colleen Nigzus, Cricket 

Segaloff, Vivian Liu, Tiana Jiang, Imogen Slavin, Paricia Nilan, Laura Thomas, Abby Besse, Erin Baker, 

Katy Covino 

Opening:  OK to Record?  Yes.  Electrical outage caused chaos at school 

today. 

The minutes of the September 30 meeting were approved unanimously. 

Principal’s Report - Important Events, Past & Present 

- Continuing with hybrid model, at least until January 

- Overall, the hybrid model continues to go well, with a very high degree of 

compliance to guidelines. 

- No Covid-19 cases in school; exposures create quarantines for students. 

- School Policy - Two consecutive cases is reason for closure for 14 days. 

- HVAC Report - Pat Harrigan has done fine job keeping it all in working order. 

- There is a plan for full Remote, if necessary.  Full Remote Plan 

- Athletics have begun and are in full swing 

- First progress reports 

- Open House/Zoom Night - October 15 

- Term 1 ends on November 6 

- Report Cards Posted by November 17 

- Parent Conferences - TBA 

- New Social Justice Club  

- How to educate students post-election, deal with and accept political differences. 

- Met with Seniors on the morning of October 28 to discuss the following topics. 

- Art Displays 



- Senior Activities in the future? 

- Senior Week? 

- They are being terrific so far. 

- June 4 outdoor graduation, rain date June 6. 

- Outdoor prom-like celebration? 

- Weekly Newsletter 

 

School Committee Update Abby Besse: 

 

- Middle school ramp has been approved for rebuilding, albeit with reduced scope. 

- Covid screening in schools is out for bid, privately funded. 

- More dollars are needed for HVAC upgrade, to comply with recommendations that 

evolved from the pandemic.  The request will go before next town meeting.  More air 

conditioning and better air circulation also mean increased energy usage. 

- The deadline for submitting the next school district budget is December  15.  Budgets 

will be prepared with two assumptions, level funding and 5% less funding than previous 

school year. 

 

 

Membership:   Welcome back Vivian and Tiana!   

    Welcome to Class of 2024 member Daniella Serra! 

    Still need additional Community Member? 

 

Subcommittee Updates:  

Members volunteered. 

Goals for the year: 

Remote learning - Continued refinements and improvement.  Need metrics to measure effectiveness 

of remote learning, percentage vs non-remote norm. Commentary - longer classes?  Shorter classes 

seem rushed to students.  Uninterrupted and lengthy screen time can be an issue.  Breakout rooms 

during classes are well-accepted by students.  Students see the need for more consistent times for 

posting homework and homework due dates.  Managing and minimizing stress for all is high priority.  

Suggest teachers prepare personalized summary of student progress for parents, reduce need for 

individual conferences; provide conferences when in best interests of students in need.  Room 

microphones would help remote students. 

DEI (Diversity, Equity, Inclusion)  

- Student forum on October 29 3pm with teacher participation.  Forum to address 



issues.  What have teachers done to deal with diversity/equity/inclusion? 

- There was a recent Arm-in-Arm panel discussion about intersection of religion 

and environment with representatives Christian, Jewish and Muslim faiths 

taking part.. 

- How to get greater engagement by entire student body?  

Topics to Examine: 

 Curriculum Metric (Just discussed at Leadership Meeting) 

 Athletics Infrastructure - discussion deferred 

 School Budget (Just beginning process) 

- Level funded budget; salaries by contract with step increments, so reduce for materials by 

10% to meet level funding criterion. 

Student projects - conservation trust; senior citizens; healing garden; open table; service 

Saturday; web sites for non-profits; credit for prior years volunteer experience.  With the 

increased use of Harvard conservation trails for recreation, there is also a need for improved 

markings on Harvard trails and other general trail maintenance. 

Meeting adjourned at 4:23pm 

Future Meetings 

Wednesdays 3:00pm Zoom for now. 

 

November 18 2020 

December 16, 2020 

January 20, 2021 

February 24, 2021 

March 24, 2021 

April 14, 2021 

May 12, 2021 

June 9, 2021 

 

Ben Myers, Secretary, Bromfield School Council 


